Program for Student Climate Leaders Training 
August 2008, Sydney
Hosted by UTS Institute for Sustainable Futures, Australian Student Environment Network, UTS Environment Collective, AYCC.

Program designed and delivered by:

· Alison Atherton and Emma Partridge (ISF) 

· Holly Creenaune and Nicky Ison (ASEN) 

· Cecilia Vagg, Ann-Marie Rohlfs, Gemma Romuld (UTS Environment Collective) 

· Benjamin Margetts (AYCC) 

	Time 
	What 
	Detail 
	Outcomes 
	What we need 

	SATURDAY 
	
	
	
	

	9.30-10 
	Gathering, registration, tea, coffee and toast 
	
	
	Tea, coffee, kettle, cups, bread, spreads, toaster 

	10-10.30 
	Introduction (housekeeping)
	Welcome 

Name game (throwing around string, say name when you receive it, throwing string back, repeating their name) 

Hand out workbooks. 

Agenda review - ask if there are any gaps in the agenda, things people want to get out of the weekend that are not there. 
	People learn each others names and know what to expect from the weekend – content, people and style of facilitation 
	Name tags 

Agenda written up 

Distribute workbooks for participants. 

	10.30-11.30 
	Introduction to the weekend and each other with a photo-language exercise 
	Say 'On the floor are photos about a variety of things.  Choose a photo that speaks to you.  Have a think for two minutes and then we'll go around the room and tell the group: why you chose it, and how it speaks to why you are here and concerned about climate change? 

Write on a board peoples' responses as to why they are here, what motivates them to act on climate change. 

Outro: Sum up peoples responses / themes that came out of the exercise.  We are inspired, compelled, moved to take action for a safe climate future by so many things.  Thank people for their contribution.
	Building the container, 

Develop a shared understanding and commitment to the weekend and stopping climate change 
	Printed photos at least 20 of a variety of things: rainforest, coal-fired power station, pollution, community protests, historical photos, children, sports 

Butchers paper / white board

	11.30-11.50 
	Break 
	
	
	

	11.50-12.05 
	Climate Science Brief overview 
	Presentation on recent studies on the impacts of climate change (eg Arctic Sea Ice melt) and how science shows climate change is happening faster than predicted. 
	For people to have a basic level of knowledge on recent climate science. This is helpful for personal clarity and for communicating to others about climate change. 
	Guest speaker 

Projector 

Slideshow

	12.05 - 12.12
	What causes climate change
	Ribbon exercise - statistics for different emissions sectors.
	
	Ribbon

	12.12-12.48 
	Climate questions/controversies 
	Ask every participant over the break to write down a burning question or controversy in question format that they have about climate science and impacts, causes and solutions.
During the presentation - Nicky to write up these questions.

Intro - now we've done a brief overview of climate impacts and causes, we're going to get out there, discuss and try and answer or resolve a few burning questions or controversies that people have.  We're going to have facilitated group discussion and to aid this we're going to use a speaking list.  Introduce the concept of a speaking list.

Here is the list we have synthesised from your responses in the hat.  Get people to read them out.

If you have any more questions or controversies to add write them down and add them to the hat and we'll try and get to them.

So starting with (read out 1st controversy)... does anyone want to have a go at answering this...

Continue on each issue or controversy until a few people have spoken (participants share what they know, people with more knowledge and experience can also feed in).  Aim for the group to build knowledge together.  Sometimes we might need to 'agree to disagree' and that conflict can be healthy, debate is great, etc.
	To have cleared the air, have resolved issues that if unresolved would mean people talk at cross purposes and weigh on people’s minds. 

That this process is inclusive and recognises different perspectives 
	Bits of paper, pens 

Handout - myths

Hat 

Poster of questions prioritised

Time keeper

	12.48-12.50
	Game
	
	
	

	12.50-1.05 
	Climate Solutions 
	Brainstorm on climate solutions. Group into solutions by sector: agriculture/land use, energy, transport, industry, domestic, other. 


	For people to have a basic level of knowledge on climate solutions. This is helpful for personal clarity, inspiration and for communicating 
	Hand outs on renewable technologies and Just Transitions strategies

	1.05-1.20
	Climate Solutions Presentations
	Explore in more detail through a powerpoint presentation - MRET or one particular renewable energy technology, case study of a community response eg. Hepburn Community wind farm and introduce Just Transitions. 
	
	Guest speaker
Projector
Slide show

	1.20-2.20 
	Lunch 
	
	
	

	3.45 - 5
	Practical workshops 
	1. Permaculture Gardening, local food, worm farms, food miles compositing

2. Energy audits and household renewable energy


	For participants to learn some practical environmental/climate skills that they can implement in their lives 
	Guest workshop leaders

	3.35-3.45 
	Break 
	
	
	

	2:20 - 3:35
	Exploring climate action  
	15 MINUTES: Game: Big Wind Blows: on our goals in averting dangerous climate change and our vision for change.  Continue until a variety of goals or visions come out. 

Game: group on individual chairs / cushions, one person stands in the middle and asks a question.  Eg. "A big wind blows when you would like to see solar panels on every home".  Everyone who has that common goal or vision stands up, run around, and sit in an empty chair / cushion.  One person is left in the middle, and says a similar statement, articulating their own goal or value. 

5 minutes - summarise the game, draw some common learnings and visions from it.  Our goals are big.  Indeed, if we are to stop climate change, our visions are huge. 

20 minutes - What tactics are available to us?  What are actions do we know are already happening? (Later) What are some of the gaps - what's not happening?

5 minutes [Adding more information] - Bill Moyer - adapted in this handout by George Lakey - four different rolesthat social activists often play in creating change - helpers, organisers, advocates and rebels.  Go through a brief description of each, and ask which role best describes you? Moyer created these roles because he saw there to be many roles that were necessary in creating social change - and that working together, they can be effective.

20 minutes  Mapping our social networks.  We know people who fit all of these roles - and, to be sure, there are others.  When we think about the people in our lives we could ask to come to a climate change event, an action, participate in a project - we often think that only one or two of our peers would be interested.  But we're going to do an exercise where we map our social networks and think about how can better connect with people in our lives in our projects and this monumental effort to stop runaway climate change.

Step 1: put a big 'me' or you name in the middle of the page.

Step 2: Put he names of different people and organisation that you have some relationship to. (Point out that you don't have to work closely with these people, because over time your relationship might be closer).  Use connectin lines to draw the relationships.

Step 3.  Look at the names and see if there are ways to clump some of the folks' interests (eg hiking, web design).  Connect the people in the clumps together, either by drawing lines in another colour or circling them with the same colour. 

Do an example, suggest people do it individually.  Suggest they use their goal of climate change (or others that have come up) as their issue.  Give a 2 minute warning before time is up.  People could share with someone beside them what they have come up with, together they might find some potential allies that are missing.  You could ask "who else do you need to reach out to?  What relationships do you need to create or what relationships will help you get to your goal?"

5 minutes  - Were people surprised by the size of their networks?  Feel like there are more people we can speak to about our goals, visions and climate change?  We're going to revisit this tomorrow and think about different ways we can talk to people in our networks about climate change action and looking to steps and strategies to working with them.  At the heart of organising are our relationships.  Organisers find people interested in the issue nd give them ways to get as involved as they are willing to be.  Good organisers give people chances to learn more skills.  Essentially, organisers are helping people do what they want to do.  This technique of social mapping was used by high school students who lead the Otpor! campaign in Serbia that toppled a dictator, Milosovic.  Talk about what they did when new people came into their meeting spaces....

5 minutes - evaluation / wrap up of the session.  We looked at our goals and vision, a huge array of tactics available, mapped our networks - which are substantive. 

The relationship mapping was adapted from a tool written by Daniel Hunter, Training for Change for the AFSC's Counter Recruitment Training Manual.
	Why Big Wind Blows? Get a sketch of people's experiences and an understanding of many different goals and visions; fun, high energy and participatory; and without having a long and boring round robin.


For participants to: 

· have an understanding of the multiple ways that people create change; and 

· start to identify opportunities for climate initiatives in their communities 














share and stretch participants' experiences, thoughts about what it possible, available tactics 




	Paper and pens 
















Four roles handout

	5-5.30 
	Evaluation, review and tomorrow’s agenda 
	 
	For participants to reflect on their journey so far. 

For the facilitators to gain feedback so as to adapt the next day’s program and facilitation 
	Sunday’s agenda written out 

	SUNDAY 
	
	
	
	

	9.30-10 
	Gathering, registration, tea, coffee and toast 
	
	
	Tea, coffee, kettle, cups, bread, spreads, toaster 

	9:45 -11.30 
	Communicating Climate change action 
	Ball bearings climate change displacement introduction. 

10:15   Exploring effective communication on climate change. 

What do people remember from yesterday? Why do you think you remember it?  Create a map on the board of things that make effective communication (show, don't tell, clear, concise, backed up by science but not too many stats) 

10:30 From you social networking map we drew yesterday, pick a person or a group you would like to speak to about climate change.  What do we want them to do differently?  We're going to spend five minutes planning how you want to communicate this to them. Then we'll deliver it in pairs - speak for 2 minutes, get a minute feedback from your partner and then swap.  (Repeat planning instructions).

10:36 start talking 

10:40 swap 

10:43 draw people back together - how do people feel?  What worked well?  Whose partner was persuasive, a strong communicator?

10:50 [Adding more information] This time, we're going to communicate about our project, our group, action or ideas to media.  Could be to Channel 10 news, a print journalist, community radio, or a variety of online forms. [Communicating Climate Change Action to the Media – Handout]
When speaking to the media, it is common that you will only have 5 – 10 seconds to communicate your message – so it’s important to know what you want to communicate and how you are going to say it! Often these are called Sound Bites - a short, often striking, quotable statement suited for television or radio news programs. The average television sound bite is 7-9 seconds. We're going to have a crack at developing 2 - 3 key soundbites now.
We're looking for concise, catchy, freestanding sound bites that communicate your messages.
And, unfortunately, we'll have to repeat them over and over - don’t give reporters quotes you don’t want to see printed! Don’t be afraid to give the same answer to multiple questions, awkward as it may seem. Feel entitled to say your piece.
Sometimes reporters ask questions that are distraction questions - can anyone think of an example? (Eg all the hype around whether protestors were going to be violent at APEC last year - when the real issues people were mobilising for - climate change, the war on Iraq and excessive policing were hardly being mentioned).  We try to “Build a bridge” from the question you are asked to the messages you want to communicate.
We also use the interview ABC for 'distraction' questions:
Acknowledge the question
Bridge away from the question
Communicate your message

11 So now [explain scenario of project / action - ask the group for an example of an event they would be interested in organising] 

spend 10 minutes coming up with the 3 soundbites - main messages - that you want to get across to the media. 

11:10  In pairs, choose the journalist and the interviewee.  3 minute interview, with 2 minutes feedback - and then swap! 

11:20 Feedback - how do people feel?  Any stellar sound bites?  Anyone say anything they regret? 

11:25 Wrap up - in this session we looked at what makes effective communication on climate change.  We thought about how we could engage and shift people in our lives and social networks and how might prepare and speak to media on this critical issue of climate change.  It's not easy - but you all made a fantastic start - congratulations!
	For participants to feel confident to talk to people of different walks of life about what is needed to avert climate change 
	Paper pens 

Scenarios written 

Video camera? 

	11.30-11.50 
	Break 
	
	
	

	11.50-12.50 
	Mapping my next steps 
	Introduce session - going to plan some projects. 
Get people to think back over the last two days particularly:
1. Their motivation for being active - so as to tap into other people's motivations;
2. Their networks - who they could mobilise or engage; and
3.  The brainstorm of tactics they could use to engage people.

Ask everyone to write down in their workbook four ideas for a project they want to do - one personal, two with other people, one with everyone.

Ask people to write one or two of the group ideas on a post-it. One idea per post-it, written big.  Invite people to share their idea and stick the post it on the board.  Start grouping the post its into similar categories.  Invite people to add their final post its.

Pull out a few key grouped ideas, that have many post its.  Next step we're going to plan a project, you can either choose a personal one, or one of the key ideas from the post it groupings.

Point to different corners of the room as the place to go to plan around renewables, or to plan around campus sustainability.

Once people are in groups, introduce planning tools:
SMART objectives, objectives that are Strategic, Measurable, Attributable, Realistic and Time specific.
Logistics and resource questions.
Strategy questions - who do you want to do what differently.
Pathway mapping, what are the steps to get you there, including the next step.

Give people 30minutes to plan, working through the planning tools, as laid out in the workbook (see attached).

Get each group to report back an overview of the project, and the next step they are going to take.
	For participants to have developed an action plan, including next steps for what they are going to do on climate change after the training
	Post its 

SMART Poster 

	12.50-1.50 
	Lunch 
	
	
	

	1.50-3.20 
	Organising and promoting events 
	Workshop providing skills and tools for different stages of event organization and promotion. Participants will be encouraged to plan an event that they might want to put on. 
	For participants to: 

· have the opportunity to start planning an event; 

· learn key aspects and tools useful for event organising 

· develop publicity plans 
	Pens and Paper

	3.20-3.30 
	Break 
	
	
	

	3.30-4.30 
	Skills workshops 
	1. Making change online

2. Organising in groups

3. Making change at your university or workplace
	For participants to learn some practical organising skills that may be useful in putting into practice their action plans 
	Guest facilitators

	4.30-5 
	Finishing – Speaking from the future 
	A story telling exercise getting people to imagine how we responded to the climate challenge, how we successfully averted catastrophic climate change 
	For participants to develop a deep commitment to averting catastrophic climate change and start to imagine what it might take in a positive way 
	

	5-5.30 
	Review, evaluation and close 
	Wrap up of the weekend.  Time to fill in evaluation forms. 

Motivational speech to close.
	
	Evaluation forms 



This work is licensed under the Creative Commons Attribution-Noncommercial-Share Alike 2.5 Australia License. You are welcome to copy, distribute, adapt and transmit the work, under the following conditions: you attribute the work, you may not use this work for commercial purposes, and you share alike. To view a copy of this license, visit http://creativecommons.org/licenses/by-nc-sa/2.5/au/ or send a letter to Creative Commons, 171 Second Street, Suite 300, San Francisco, California, 94105, USA.

For further information, contacts of facilitators to run these workshops, please email Contact info@asen.org.au
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