Anti-Oppression Workshop
An introduction to confronting privilege and oppression

Workshop design, format and editing: Wenny Theresia, Angie Rozali and Matt Allen.

This workshop deals with one of the most challenging and fundamental issues that confronts us in our work for social change. Whilst we readily recognise that many people, for many reasons, face severe oppression in society, it is equally important to be aware that ‘activist’ groups are no less susceptible to unconsciously perpetuating patterns of oppression, dominance and social exclusion. This workshop is designed as an introduction and a catalyst for further action, and should definitely not be done as a stand-alone exercise with no further planning or follow-up work. As a facilitator, it is very important you open up the space to be a safer one, through a mutual agreement of respect and perhaps confidentiality of people’s opinions and experience; as well as the option not to share with others. 

Several of the exercises in this workshop focus on specific forms of oppression; they can easily be adapted to focus on class, gender, sexual identity, ability, age, or any other area in which oppression is experienced. The focus on specific oppressions in this workshop is not intended to represent them as any more important than others. 
TOTAL TIME

90 Minutes

WORKSHOP GOALS

· Raise consciousness of oppressions
· Begin to address them within ourselves or organising spaces

MATERIALS NEEDED

· Lots of large sheets of paper (use butchers paper or re-use old posters)

· Lots of A4 pieces of paper
· Coloured and black textas, masking tape, blu-tack, drawing pins.

HOW TO PREPARE

· Set up the room and arrange chairs in a circle

· Write up the Agenda and Goals (next page) on large sheets of paper
· Prepare with your co-facilitator before the workshop; review the agenda, divide up sections, get to know each others training style and strengths.

· Check in with the organiser of the training/event to find out more about the group’s experience level and the makeup of the group, and to confirm logistical arrangements.
· Read “Session Guide: Intersections of Race, Class and Gender” by the US Grassroots Policy Project for insight into the matrix and language focussed on progressive movements i.e. activism. Take some notes in your own words.

· Choose which oppressions you’d like to focus on during the workshop.
· Draw the “Matrix: Intersecting Forms of Oppression” with chosen oppressions. (See US Grassroots Policy Project pdf for example).
Agenda:

Introductions
River Exercise
Group Sharing

Open Discussion

Grassroots Policy Project Matrix

What can we do?

Goals

Raise consciousness of oppressions

Encourage critical self-reflection on issues of privilege and oppression
Begin to address them within ourselves and our organising spaces.

WORKSHOP DESIGN

Time


Exercise and description                                                                  

10 Minutes

Welcome and introductions

Introduce the trainers, create a welcoming space for participants. Overview the workshop plan with the group. 

35 Minutes

River Exercise

An exercise from National Women of Colour (US). Encourages participants to explore their awareness of race issues.
30 Minutes

Oppressions Matrix Exercise

10 Minutes

What can we do?
5 Minutes

Close and Evaluation

Get feedback on how the training went, and provide a closing for the training.

Welcome and Introductions

  [Time: 10 mins]

GOALS 

Introduce the trainers, create a welcoming space for participants. 

Let people know what to expect from the training by reviewing agenda and goals. 
RUNNING THE EXERCISE
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 Welcome the group into the space. Introduce yourself to the group, giving any information about your experiences with facilitation you want to share. Explain, in your own words, that people should feel like they can speak honestly in this space, and should be respectful of other’s viewpoints. 
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 “Going around the circle, please introduce yourself briefly, and say one thing you hope to learn from this training.”

[image: image3..pict]Pay attention to what people say they want to get out of the training. It can help you get a sense of how experienced the group is in this   area, and help you to tailor the training and debrief the exercises to   meet people’s needs.
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Go through the goals first, then the agenda (below) with the group. Just give a broad overview of each exercise or section, rather than an in-depth description. 

 “It’s important to recognise that this workshop doesn’t aim to address every kind of oppression that might come up in our organising. – to do so in this short workshop would simply not do the subject justice. What this workshop does attempt to do is begin to look at oppressions that are barriers to involvement in organising/ activism, raise consciousness of oppressions, and begin to address them. Are there any questions about things that are or aren’t covered in this workshop?”


Answer any questions before moving on to the next exercise. 

River Exercise




   

[Time: 35 mins]

GOALS 

Encourage participants to self-reflect on their awareness of privilege and oppression in their life and/or their organising experience.

Recognise the visibility/invisibility of oppressions as a challenge to combating them.


Whilst this version of the exercise focuses on race, it can easily be adapted to focus on class, gender, ability, age, or any other area in which oppression is experienced. 
RUNNING THE EXERCISE

Give everyone in the group a piece of A4 paper and a pen. Invite them to work on the first part of this exercise by themselves. Give them 10-15 minutes of writing time.

“Draw a ‘river’ of your organising experience starting from the beginning of your involvement to the present moment. Draw scattered stones on the river - these stones represent moments in your life when you became aware of race and/ or that of others. e.g. one of the latest stones down the river might be the Cronulla Riots.”


Ask everyone to split into small groups of 3 or 4.

Going around the circle in your small groups, you have the opportunity to share and discuss your rivers with each other. If there’s anything you would rather not share with the whole group in the next section, that’s fine – just let your small group know.


Ask everyone to move back into a large circle. Give them 10 minutes for the discussion.
 “We’ll just open the space up for some discussion now; was there anything from the group discussions that you’d like to mention, or talk about?”

Observe the group, and how much people are speaking; if a few people are speaking lots and others have not said anything, ask for the opinions of people who haven’t spoken yet. 

These are big issues, and debates might come up. Do your best to facilitate so that everyone has a chance to speak. After about 10 minutes, move on to the next exercise.

Where This Exercise Comes From

National Women of Color (America), ‘Race Consciousness Workshop’

Oppressions Matrix Exercise

   

[Time: 30 mins]

GOALS 

Further explore forms and definitions of oppression and privilege.

Explore how different kinds of oppression intersect.

Look at examples of privilege and oppression.


This version of the Matrix focuses on issues of race, gender and class; these can be changed to alter the focus of the exercise. 

RUNNING THE EXERCISE

Stick the “Matrix: Intersecting Forms of Oppression” diagram where everybody can see it. You will be asking the group to give their definitions of the various forms of oppression, going across the horizontal axis then the vertical axis. 

“This table in meant to display the intersections of various forms of  oppression. For example, cultural dominance and racial oppression appear in many mainstream television shows in Australia. We’re going to try and brainstorm some definitions of these forms of oppression, starting with Exploitation.”

It’s a good idea to read the definitions in the “Session Guide: Intersections of Race, Class and Gender” by the US Grassroots Policy Project; this will give you some ideas to start people off, or suggestions if the group seems stuck.

Note the definitions on the diagram if you have space, but don’t use the space inside the grid boxes because you’ll need it later. Once you have gone through the forms of oppression on both axis of the Matrix, (should be around 5 minutes), ask people to split up into five equal groups. Give each group a piece of paper and some textas.

“In this part of the exercise, each group will look at one of the vertical columns and how it intersects with race, gender and class. Try and give examples of where and how these kinds of oppression manifest.”

Go around to each of the groups and check how they are going. If they seems stuck, start them off with some examples.

After about 10 minutes, ask the group come back into a big circle. Ask each group to nominate someone who can report back the group’s ideas, or just display each group’s findings where everybody can see. Ask if there are any questions from the group about any of what is written before moving on. 

Where This Exercise Comes From:

Grassroots Policy Project (America) ‘Intersections of Race, Class and Gender’

www.grassrootspolicy.org
What Can We Do?

   

[Time: 10 mins]

GOALS 

Brainstorm and plan for practical actions that will work towards addressing privilege and oppression in our organising. 

RUNNING THE EXERCISE

Get some pieces of paper and textas ready to scribe people’s responses and ideas.

(say) “Looking back on our own group/movement/organization, how can we find ways to address the oppressions we’ve identified today? Whether we know it or not, people may experience any or all of these when organising and working with our group.”

 You can run this exercise as a simple brainstorm, or perhaps ask people to go around the circle one at a time and give their thoughts (if any). 

Do a time-check: at this stage, you have done nearly all of the planned exercises. If there’s any extra time, allow this exercise to go for as long as the group is throwing up new ideas. 

Close and Evaluation


   

[Time: 5 mins]

GOALS 

Get feedback on how the training went, and provide a closing for the training.

RUNNING THE EXERCISE


Get two large pieces of paper; on one, write ‘what was good’ and on the other ‘what could be added/improved’. 
This brings us to the end of the workshop, but there’s one last exercise that is designed to help me improve upon and develop this training for the next group I work with. If you could just take a minute to list some aspects of the workshop that you enjoyed, and parts that you might change or improve, that would be much appreciated.
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