
Building and Maintaining a Collective

It is important to acknowledge the strengths and weaknesses of collective organising and share tips on how to build stronger collectives.  Everyone has their reasons for getting involved in collective organising on an issue.  We want to keep our collectives strong and effective, and to do this we need collective members to be active and engaged.

This workshop will explore the reasons why people become involved in collective organising and look at how these motivations are an important aspect informing the activities of a healthy collective.  It aims to build people confidence as collective organisers through generating plans and tools that will help sustain interest, enthusiasm and satisfaction within the collective.  We will share ideas on how to address difficult situations that collectives confront. 

TOTAL TIME

     90 Minutes

WORKSHOP GOALS

· To understand why people stay active and involved

· To develop strategies to get people involved and stay involved in collective organising

· To develop a practical plan to aid in building and maintaining a collective

· To workshop how to address some of the problems that can arise within collectives

· To celebrate the benefits and successes that can be achieved through collective organising

MATERIALS NEEDED

· Lots of large sheets of paper (use butchers paper or re-use old posters).

· Coloured and black textas.

· Masking tape, blu-tack, drawing pins.

HOW TO PREPARE

· Set up the room and arrange chairs in a circle.  Make sure there is somewhere to stick up the notes that will be made (large wall space).

· Write up the Agenda and Goals (next page) on large sheets of paper

· Make enough copies of the handouts (if any) for everyone.

· Prepare with your co-facilitator before the workshop; review the agenda, divide up sections, get to know each others training style and strengths.

· Check in with the organiser of the training/event to find out more about the group’s experience level and the makeup of the group, and to confirm logistical arrangements.

Agenda:

Introductions

Why people become involved a collective

How people get involved in a collective

Keeping people active and engaged

Planning the first four weeks

Trouble - shooting

Celebrating the joys of collective organising

Close and Evaluation

Goals

To understand why people stay active and involved

To develop strategies to get people involved and stay involved in collective organising

To develop a practical plan to aid in building and maintaining a collective

To workshop how to address some of the problems that can arise within collectives

To celebrate the benefits and successes that can be achieved through collective organising

WORKSHOP DESIGN

Time


Exercise and description                                                                  

3 Minutes

Welcome and introductions

Introduce the trainers, create a welcoming space for participants. Overview the workshop plan with the group. 

5 Minutes

Name Round Game

Welcome everyone to each other and the space.  Do this in a fun and creative way, to get people to relax and interact first off.  Set a tone and energy for the workshop that encourages sharing and participation.

10 Minutes

Why people get involved in a collective

Draw on people's own experience as to what motivated them to become involved in a collective. Encourage participants to think about the diverse reasons and what this means for building and maintaining a strong collective.

10 Minutes

How people get involved

Draw on people's experience on the various ways that people first get involved in a collective.  Compile a practical tool kit of ways to attract people.

15 Minutes

Keeping people active and engaged: ways to meet 


people's diverse reasons for getting involved

Assist in developing strategies and tools to meet the various motivations people have for being involved in collective organising.

15 Minutes

Planning the first four weeks

Develop a plan for a hypothetical collective that includes strategies and timelines for action.  Aid participants understanding of the role of planning and sequence in building and maintaining a collective.

20 Minutes

Trouble - shooting

Acknowledge some of the difficulties that arise in collective organising and together develop tools to help address these situations.

10 Minutes

Celebrating the joys of collective organising

End on a positive note, in recognition of the joys and benefits of collective organising.

3 Minutes

Close and Evaluation

Get feedback on how the training went, and provide a closing for the training.

Welcome and Introductions  



[Time: 3 mins]

GOALS 

Introduce the trainers; create a welcoming space for participants. 

Let people know what to expect from the training by reviewing agenda and goals. 

RUNNING THE EXERCISE
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Welcome the group into the space. Introduce yourself to the group, giving any information about your experiences with facilitation you want to share.  Give people an overview of the workshop goals and agenda.
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“Not only is collective organising a crucial aspect of a successful campaign, it is also part of our broader vision for society and the way we would like people to work together.  Collective organising enables people tow work together on a common goal, sharing the workload and the responsibility.  This also means that when we win, our success is shared, thereby acting to empower and enthuse the whole collective, rather than just one person.  There are things we can do to build and maintain strong and effective collectives.  This is what we are going to explore together today.”

[image: image3..pict]Go through the goals first, then the agenda with the group. Just give a broad overview of each exercise or section, rather than an in-depth description. 
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“Are there any questions about things that are or aren’t covered in this workshop? 


Answer any questions before moving on to the next exercise. 

Name Round Game





[Time: 5 mins]

GOALS

Welcome everyone to each other and the space.  Do this in a fun and creative way, to get people to relax and interact first off.  Set a tone and energy for the workshop that encourages sharing and participation.

RUNNING THE EXERCISE

Get people to go around the circle and say their name plus: a greeting in another language/ if they were a hot beverage what would they be/ if they were an animal what would they be, etc.  Something creative and fun that will help people warm up to each other.


“We're going to do a name round.  I we could each say our name followed by (for example) a greeting in another language.  I'll go first and then on to my left.

Listen and try to remember people's names.  Look out for personal dynamics and be aware of the different personalities in the group.  You may need to be aware to balance these out throughout the session (eg. Help provide opportunities for shy people to contribute).

Where This Tool Comes From


The Change Agency’s ‘Games and Energisers’ resource. (www.thechangeagency.org)
Why people get involved in a collective  

[Time: 10 mins]

GOALS

Draw on people's own experience as to what motivated them to become involved in a collective. Encourage participants to think about the diverse reasons and what this means for building and maintaining a strong collective.

RUNNING THE EXERCISE


Get the group ready to do a paired listening exercise to explore the question: what is the key reason why you got involved/ would get involved in a collective?


“We're going to do an active listening exercise in pairs – that is when one person talks and the other person really listens to what they are saying.  The listener can use encouraging body language, but not talk.  You are going to take it in turns listening to each other, then you are going to report back to the big group on what you partner's key reason for getting involved was/would be.  You have two minutes each to talk, we will tell you when to swap.  Just turn to the person next to you.”

“The question is: what is the key reason why you got involved/would get involved in a collective?”


Bring people back into the big group after 4 minutes (2 mins each to talk).  Get people to go around the circle and tell everyone why their partner got involved in 3 words or less.  Write this up on a poster.

Make sure people are respecting the process and intentions of a paired listening exercise.  Make sure people swap over.


If people are having difficulty, add some of these suggestions, or add these to the list at the end.

Examples:  passion for an issue, wanting to take action on an issue, wanting to learn more about an issue, wanting to meet like-minded people with similar visions/concerns, seeking a sense of belonging.

How people get involved in a collective
[Time: 10 mins]

GOALS

Get participants to think about the specific mechanisms that get people involved.  Compile a practical tool kit of ways to attract people.

RUNNING THE EXCERCISE

The next part of the workshop will be a Round Robin: Get people to go around the circle saying what it was that got them along to that first collective meeting/event.


“There are lots of people who care about the environment   and might want to take action but aren't involved.  Lets think about how to reach out to these people by drawing on some of our experiences.  What was it that actually got you along to your first collective meeting/event?  We 're not talking motivations now, we're talking about those really practical and physical things that hook people in.”

Write up what people say.  If someone repeats something that has already been said, add a star beside that item, rather than writing it twice.  This will enable us to know how popular that item is without complicating the page.

If people are having difficulty, add some of these suggestions, or add these to the list at the end.  You could also ask people just to call out if they have any more ideas.

Examples:

Saw a poster/sticker/flyer, met people on a stall, a through a friend, speaker, event.


“Now we have a list of the things that hooked us in and got us keen.  What other techniques could be used to get people along that haven't been mentioned so far?  Lets think out of the square there.”

Examples:

Free recycled notebooks with collective information on the front cover, free fruit with collective info attached, notices of meetings/events in student paper/local news.

Keeping people active and engaged

         
[Time: 15 mins]

GOALS

Assist in developing strategies and tools to meet the various motivations people have for being involved in collective organising.

RUNNING THE EXCERCISE


Write up the three categories onto papers, abbreviated as: Action Based, Learning and Social Connections. 


“We have explored the reasons why we have all chosen to get involved in collective organising.  Research has shown that there are 3 main reasons why people will stay involved in an action group/collective.  These are:

· A sense that they are making a difference/being effective on the issue of concern to them.

· A sense that their involvement is valuable for their personal development (eg. They are gaining skills and knowledge)

· Making meaningful connections with other people. 

The list of motivations we came up with earlier can easily fit into these broader categories.”

“Lets think about how our collective can fulfil these 3 things.  What types of activities can we do for each?”

Break people up into 3 groups for a small group brainstorm. Each group writes their ideas onto the paper.  Tell people they have 7 minutes to do this.

 Keep an eye out for how people are going with ideas, walk around and help where needed.

Bring people back into a big group.  Get one person from each group to report back, then stick their poster up.  Ask if anyone has any else to add to any of the categories.

Planning the first four weeks
[Time: 15 mins]

GOALS

Develop a plan for a hypothetical collective that includes strategies and timelines for action.  Aid participants understanding of the role of planning and sequence in building and maintaining a collective.

RUNNING THE EXCERCISE


Do up 3 or 4 big pieces of paper each divided into four sections for weeks 1 – 4.  Explain the exercise, then break people up into 3 or 4 groups and give each a sheet of paper.  Explain that the activities you choose to do in each week need to be mindful of where a collective might want to be at that point in time.  Groups will have 7 minutes to do up their 4-week plan.


“Now we have an understanding of how to get people involved and we also have a list of possible activities that our collective can do, lets plan the first four weeks of our hypothetical collective.  We're going to break up into small groups and each group will plan the first 4 weeks of a hypothetical collective.”

Keep an eye out for how people are going with ideas, walk around and help where needed.


Bring people back into a big group.  Get the groups to take it in turns reporting back, going through the groups week by week (ie do all the week 1 plans first, then week 2, etc.). Encourage a different person from each group to do the report back for that week.  Ask people not to repeat what has already been said

Trouble-shooting




[Time: 20 mins]

GOALS

Acknowledge some of the difficulties that arise in collective organising and together develop tools to help address these situations.

RUNNING THE EXCERCISE

Next we're going to do a 'Snowball' exercise, where everyone writes something on paper and throws it into the middle, then we read them.  This way, things are anonymous and also quite fast.


“Issues do come up in our organising collectives.  We're going to take some time to talk about issues/problems that we have come across in our collectives and together we will brainstorm ways to deal with these.  Everyone write down two issues/problems that have been experienced in your collective or that might come up.  We're not going time to address all of these but we'll go through some strategies to address what we can.  Write them on two separate bits of paper then throw them into the middle of the circle”.

Choose a few issues depending on how much time is left in the workshop.  Write the issue up on a big piece of paper.  Have a group brainstorm about ways to deal with such an issue.  Foster discussion on issues where beneficial.  

Celebrating the joys of collective organising
[Time: 10 mins]

GOALS

End on a positive note, in recognition of the joys and benefits of collective organising.

RUNNING THE EXCERCISE


You will be asking people to do some visioning and reflecting, then offer the space for people to share their thoughts and feelings. 


“We want to end by creating a picture in our minds on a happy healthy collective.  Just think for a moment about what an ideal collective might be like or about something that you really enjoy about a collective that you have been involved in, then we'll go around the circle and people can share what they're thinking.”


Go around the circle getting people to share.  Thank people for their contributions and maybe comment on some of the wonders and joys of collective organising to wrap up.

Close and Evaluation
[Time: 3 mins]

GOALS

Get feedback on how the training went, and provide a closing for the training.

RUNNING THE EXCERCISE


Write on two big pieces of paper: “Things I enjoyed” and “Things that could be improved”.  Give an over view of the material covered in the workshop, reminding people of what has been discovered through the process.  Thank people for attending and ask people to fill out the evaluation sheets.


“Here are a couple of pieces of paper, if you could just take a moment to fill out what you enjoyed and what could be improved that would be great.  This is a learning experience for me/us too!”

Stand back from the people filling out the paper, so they have the space to feel free to say what they want to say.  Allow time to mingle and let people ask you questions at the end.
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