
Direct Action Workshop

Taking direct action to shut down a coal mine, blockade a logging coupe, reclaim a street or shut down a corporate office can be highly exciting and feel incredibly empowering. Taking part in direct action, especially for the first time, can also be quite daunting and frightening for people. It is vital that we engage in direct action in ways that are supportive, strategic and safe. It is also vital that we prepare properly before taking part in direct action, so that we are aware of our own needs, that we have group agreements and plans and that we are aware of potential dangers involved in the action or potential confrontation with police, workers or others. 

TOTAL TIME

Basic workshop 60 Minutes Extended workshop up to a whole day

WORKSHOP GOALS

· To empower people to take direct action 
· To ensure that participants feel prepared for taking direct action
· To plan direct actions which are strategic and safe
· To discuss the philosophy of direct action and ideas of violence and non-violence
MATERIALS NEEDED

· Lots of large sheets of paper (use butchers paper or re-use old posters)

· Lots of smaller pieces of paper or card

· Coloured and black textas, masking tape, blu-tack, drawing pins.

· Lots of pens

· Lots of open space in the room.

HOW TO PREPARE

Set up the room and arrange chairs in a circle

Write up the Agenda and Goals (next page) on large sheets of paper

Make enough copies of the handouts (if any) for everyone.

Prepare with your co-facilitator before the workshop; review the agenda, divide up sections, get to know each others training style and strengths.

Check in with the organiser of the training/event to find out more about the group’s experience level and the makeup of the group, and to confirm logistical arrangements.

Be aware of how long your workshop is, and whether you plan to use the basic one hour workshop, or if you wish to expand on this. If you wish to expand on this, be aware of which additional exercise you will be including in your workshop. 

Agenda:

Welcome and introductions

Defining Direct Action
Debating violence/non-violence

Identifying fears/barriers

Feeling prepared to take direct action

Solutions

(Additional sections according to chosen workshop length)
Debrief

Goals

To empower people to take direct action 
To ensure that participants feel prepared for taking direct action
To plan direct actions which are strategic and safe
To discuss the philosophy of direct action and ideas of violence and non-violence
WORKSHOP DESIGN

Time


Exercise and description                                                                  

5 Minutes +

Welcome and introductions

Introduce the trainers, create a welcoming space for participants. Overview the workshop plan with the group. Go though participant agreements (if any). Ensure that trainers are aware of any special needs in the group. Allow participants to introduce themselves. Gauge level of DA experience in the group.  

10 Minutes
Defining Direct Action
Define what we mean when we say direct action. Identify what excites the participants about direct action. Discuss what distinguishes direct action from other forms of action.  

20 Minutes

Debating violence/non-violence

Spectrum exercises, to highlight the diversity of opinions on these issues and introduce debate. Encourage participants to develop their own definitions and their own principles to define what kinds of actions they support and are interested in participating in 

6 Minutes

Identifying fears/barriers

Allow participants to identify and acknowledge their own fears and potential barriers to taking direct action 

5 Minutes
Feeling prepared to take direct action
Snow ball brainstorm to allow participant to identify what they would need in order to feel safe and prepared in taking direct action. (Ideally this list should be used as a guide for the remainder of the workshop – it is helpful if facilitators address all the issues which are raised in this brainstorm or direct participants to other resources which address issues raised).  
10 Minutes
Solutions

Briefly address the issues raised in the brainstorm. In longer direct action workshops this section of the workshop will be extended (see below).

(in workshops which are longer than an hour, chose the most relevant of the section(s) below) 


30 Minutes
Legal Rights
To inform participants about their legal rights when engaged in direct action. To discuss police powers and tactics. To practice “no comment” interviews. 

30 Minutes
Hassle lines
To role play the scenario of (1) a line of police officers and a line of protestors and (2) a line of workers and a line of protestors. To practice different mechanisms of engaging in those situations and to reflect upon which tactics were the most successful.  

15 Minutes
Grounding and awareness
Being centred and aware is vital to staying safe. For participants to feel the difference between shallow and deep breathing and to develop control over their breathing. Develop participant’s peripheral vision. 

30 Minutes
Negotiation Scenarios 
To role play scenarios and practice negotiation skills and reflect on what tactics were the most successful. (1) two people are locked-on to a site, the group has been asked to leave. Try to negotiate with an authorised person to explain that they cannot leave and to allow support crew  to stay with them. (2) A group of people are at a private site. Try to negotiate to be able to stay there for as long as possible, and if/when unable to stay longer to leave without any arrests.   
30 Minutes
Strategic Actions
To recognise how important group co-ordination, planning, communication and protocols are especially in stressful situations. To develop a sense of planning in as a group. 

4 Minutes

Close and Evaluation

Get feedback on how the training went, and provide a closing for the training.


Welcome and Introductions


  [Time: 5 mins]

GOALS 

Introduce the trainers, create a welcoming space for participants. Overview the workshop plan with the group. Go though participant agreements (if any). Ensure that trainers are aware of any special needs in the group. Allow participants to introduce themselves. Gauge level of DA experience in the group. 
RUNNING THE EXERCISE
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Welcome the group into the space. Introduce yourself to the group, giving any information about your experiences with facilitation you want to share. 
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“Going around the circle, please introduce yourself briefly, tell the group about the most exciting direct action you have heard about/saw on TV/participated in, and what you hope to get out of this workshop”

[image: image3..pict]Pay attention to what people say they want to get out of the training. It can help you get a sense of how experienced the group is in this   area, and help you to tailor the training and debrief the exercises to meet people’s needs.
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Go through the goals first, then the agenda with the group. Just give a broad overview of each exercise or section, rather than an in-depth description. 


“Are there any questions about things that are or aren’t covered in this workshop?” 


Answer any questions before moving on to the next exercise. 

Defining Direct Action


   

[Time: 10 mins]

GOALS 

Define what we mean when we say direct action. Identify what excites the participants about direct action. Discuss what distinguishes direct action from other forms of action. Practice listening skills. Ensure all participate have a chance to speak.  

RUNNING THE EXERCISE


Explain that the next exercise will be about defining what we mean when we say direct action. Explain that it is a term that different people may have different meanings of. Break people into pairs. 


“We are going to do a paired listening exercise. Pair listening is where one partner will talk for 2 minutes and the other partner will actively listen. Active listening involves giving your partner feedback, but not actually talking yourself. After two minutes I will clap my hands and it’s the other partners term.”


”In the paired listening exercise talk to your partner about your responses to the following questions; What is DA? How do you see DA as being different from other forms of action? What excites you about direct action? Why might we take direct action?”


Have the four questions you want participants to discuss written on a poster. Invariably someone will otherwise forget them!  


(Once each partner has had a turn) “How did people find the process of actively listening? Did people find it challenging to listen for 2 minutes and not talk? Did people find it challenging to talk for two minutes straight?” 

Invite group discussion on how they found the paired listening exercise. Ask groups to share some of the key points which came up in their discussions. Invite group discussion on the three questions.


Write main points on pieces of butchers paper. Try and address each question one after the other.   


Answer any questions before moving on to the next exercise.  

Debating violence/non-violence


  [Time: 15 mins]

GOALS 

Spectrum exercises, to highlight the diversity of opinions on these issues and introduce debate. Encourage participants to develop their own definitions and their own principles to define what kinds of actions they support and are interested in participating in. Foster a sense of acceptance of diversity of tactics. 
RUNNING THE EXERCISE


Introduce that we will be doing some spectrums to start debating issues of violence and non-violence. Ask participants to stand up. 


“A spectrum is a line along two binary or opposing points of view. People have different opinions of different topics which may fall anywhere along such a spectrum. It is important to recognise that no opinion is ‘right’ or ‘wrong’. This exercise aims to recognise the diversity of opinions and to start debating. Because you need to position yourself on the spectrum in relation to others on the spectrum, you need to talk to others in order to work out where your opinions lie relative to theirs ”


Choose three spectrum questions:

Suggested questions: 



violence is sometimes justified / never justified 


damaging property is violence / is not violence


violence is self defence or defence of another is justified / is not justified 


no-one has the right to tell others they must not use violence / it is justified for people to tell others to not to use violence 


verbal threats are violence / verbal threats are not violence


creating as sense of fear is violence / creating a sense of fear is not violence


capitalism / patriarchy / racism is violent / is not violent


there is a difference between hierarchical violence and counter-hierarchical violence / hierarchical violence and counter-hierarchical violence are the same


smashing the engine of a military plane which was going to be used on a bombing missions   


is justified / is not justified 


is something I would be prepared do / is something I would not be prepared to do


breaking down a fence at Woomera to free refugees is violence / is not violence 


is justified / is not justified 


is something I would be prepared do / is something I would not be prepared to do


Make sure there is a large clear space. Allow 3 minutes after you have told the group the statement and pointed out which ends of the room are the extremes of the spectrums for people to move and discuss. 

Call on three different people, choosing people from each end of the spectrum and the middle of the spectrum. Ask them about why they are standing there.


Repeat exercise for three different statements.

Identifying fears/barriers


  
[Time: 6 mins]

GOALS 

Allow participants to identify and acknowledge their own fears and potential barriers to taking direct action. 
RUNNING THE EXERCISE


Identify that this is another paired listening exercise. 

“It is important to recognise that people may have very legitimate fears or barriers to taking part in direct action. These may be because of bad experiences they have had in the past or because someone may be in a situation which is new and uncomfortable. It is important to be aware of and alert to each other’s fears and barriers so that we can support each other to take direct action in a safe way. It is important to recognise that someone having fears or barriers does not in any way mean that they are ‘a less good activist’, ‘less committed’, ‘less hardcore’ or anything like that.”

Observe whether anyone looks like they are uncomfortable talking about fears/barriers to their partner. If so, suggest they spend the time in personal reflection writing their thoughts on paper with a pen. Be prepared to step in a buddy someone if this situation arises. 

“People may find it difficult to share their fears with other people they will be taking direct action with. However, it may be helpful to tell one person in your affinity group who you trust about your fears/barriers/concerns, particularly if you know that certain situations may trigger an emotional response in you and look after each other.”  

Feeling prepared to take direct action


  [Time: 5 mins]

GOALS 

Snow ball brainstorm to allow participant to identify what they would need in order to feel safe and prepared in taking direct action. (Ideally this list should be used as a guide for the remainder of the workshop – it is helpful if facilitators address all the issues which are raised in this brainstorm or direct participants to other resources which address issues raised). 
RUNNING THE EXERCISE

Give out few pieces of paper to everyone and a pen. Ask them to write down on separate pieces of paper what they would need to feel prepared and safe to take direct action.  


“Once you have finished writing, scrunch up your pieces of paper. When everyone is ready lets throw them into the middle of the circle”

Encourage people to randomly take and read out what is written on the pieces of paper. Write down everything which comes up on a piece of butchers paper. 

Ensure that most areas are covered, if not add further suggestions yourself. Suggestions: knowledge about legal rights, action plan, police liaisons, media liaison, worker liaison, understanding of the layout of the place of action, contingency plans, plans for debriefing, food/water, ongoing support, sense of purpose for the action, trust between people in group, communication strategy between people in group, etc. 


 “The rest of the workshop will aim to cover these areas or if we cannot cover all of them to point you in the direct of resources, so that you will have everything you need to feel prepared to take direct action”. 

Solutions







[Time: 10 mins]

GOALS 

Briefly address the issues raised in the brainstorm. In longer direct action workshops this section of the workshop will be extended (see below).
RUNNING THE EXERCISE


Summarise ways of dealing with concerns

- preparation: a plan, materials, people, practice. Think about what you are going to do how with whom and when.

- talking to family, friends, employer beforehand

- sharing fears/expectations beforehand – let people know what you want to do and where your limits are.

- action guidelines

- affinity groups, buddies and street teams

-support systems: actionmedics, activist trauma group, legal support

- legal information and support, solicitor

- debriefing

- support in court

Ask if people can add anything to the list.  Invite group discussion. 


 “How can we ensure that XXX exists before taking direct action?”  

Point people in the direction of further resources (books/ internet sites / people). Have handouts available especially “Before a direct action checklist” and legal rights sheet for your state. 

Close and evaluation





  [Time: 4 mins]

GOALS 

Get feedback on how the training went, and provide a closing for the training. 
RUNNING THE EXERCISE

Summarise the agenda, quickly going over what was covered in the workshop. Suggest resources that are available (books/ internet sites / people) for participants who may be interested in finding out more. Remind participants of any hand outs you have available. Thank everyone for coming and for their participation.  Ask participants to go round in a round robin and say one thing they enjoyed about the workshop and one thing they would suggest changing.   

Pay attention to what people and use these comments to help you develop and modify this workshop the next time you run it.

If the group is large and a round robin would take too long, have two posters one with the heading “I loved..” and the other with the heading “Next time I would…” and ask participants to write their comments on the paper. 

Additional sections (use the sections most applicable to your group) 

Legal Rights






[Time: 30 mins]

GOALS 

To inform participants about their legal rights when engaged in direct action. To discuss police powers and tactics. To practice “no comment” interviews. 
RUNNING THE EXERCISE


Be well prepared and have done your research previously. DO NOT assume that the law aways stay the same – confirm that any information you have an information sheets you have are still current  


 “This part of the workshop will aim to let you know about some of the main offences people may be charged with when taking direct action. We will also focus on the rights you have when arrested. The information conveyed in this workshop is intended to empower people. It is not intended to scare people or make people frightened to take direct action.”

Have a hand out for people about their legal rights so participants can refer to it at a later stage.  Lecture on potential charges and penalties from taking direct action. Lecture on rights once people have been arrested. 


“Taking part in direct action often involves risk of arrest. Before taking part in direct action think about whether you are prepared to be arrested as part of this action. This is a decision each person should make for themselves, and no-one should ever place any explicit or implicit pressure on others to put themselves into any situation they do not feel comfortable being in. Before deciding if you are “arrestable” be aware of what the consequences are in terms of possible or likely penalties and the impact that a conviction may have on future work/travel plans.”

“It is important to recognise that direct actions do not finish on the day of the action. The action effectively continues until all legal processes have been completed. It is important to have plans in place for solidarity whilst people are under arrest, during a court process and for fundraising for legal fees and potential fines.”


Group brainstorm about what people can do to support each other though process of arrest and the legal system.  


“Remember no conversation with the police is ever off the record. They are used to getting people to talk. Whether you decide to talk to the police or not is a decision for you to make. Most defence lawyers advise people not to talk to police and to make “no comment” interview, because it leaves your options more open when you go to court. However, some activists believe it is important to talk to the police about your politics and motivation. This is a decision for each person. However, beware that anything you say can be used against other members of your affinity group, so it is best to make a group decision about whether to talk to police collectively. This part of the workshop is about practicing to make sure you do not accidentally or unconsciously talk to the police and disclose information without intending to. We are going to practice making some no comment interviews”. 

 “We have a right to silence. However, we do not have a right to selective silence. Therefore if you answer some questions and then choose not to answer others, courts will assume this means you were trying to hide something. Therefore if you choose to exercise your right to silence you must do so consistently.” 

 “Police have many tactics to get suspects to speak. They often play good cop/bad cop or ask questions which are seemingly harmless, and then gradually try and gain more trust and information. For example; “it was cold this morning. Must have been cold when you got here this morning? What time was that, that you got here?” Sometime you will feel stupid saying “no comment” or rude. Neither of that is true, you are simply exercising your rights. And you can refuse to speak to police in a polite way.” 

Group people into pairs, where one person in a pair is an activist and the other is a police. Ask the pairs to engage in conversation where the police officer tries to get the activist to speak and the activist consistently responds with “no comment”. Allow these role plays to continue for 10 minutes. 

Hassle lines






[Time: 30 mins]

GOALS 

To role play the scenario of (1) a line of police officers and a line of protestors and (2) a line of workers and a line of protestors. To practice different mechanisms of engaging in those situations and to reflect upon which tactics were the most successful. 

NOTE: A group of at least 6 people is necessary to run this exercise successfully. 

RUNNING THE EXERCISE


Break the group into two group. Direct each group to stand in a line facing the other group’s line.   


“We are going to role play an antagonistic situation. One side will be police officers who want the protesters to move on. On the other side are protester who want to stay.”

Allow everyone to role play the scenario for 3 minutes. Ask people to come together. You may wish to ask people physically shake off the role. Ask people for reflections on whether the noticed the situation escalating at times or deescalating and if so what lead to the intensification of conflict or the decrease in conflict. Ask people to role play the same scenario ago, but with protestor using the insights from the groups observations to effectively deescalate the situation and try and negotiate a compromise.   


Check whether all participants are participating equally and fully. Some participants may find it harder then others to enter into role play. For some participants having costume items such a police hat or props such as banners between the two role players may make it easier to get into character.  


“We are now going to role play another scenario. One side will be workers and the other side will be protestors who have entered onto the workers worksite and are intending to disrupt and stop work. Can the people who were protestors last time, play the role of workers this time. Again, apply the skills you have gained to try and deescalate the situation”


Allow everyone to role play the scenario for 3 minutes. Ask people to come together. You may wish to ask people physically shake off the role. Ask people for reflections. 

Grounding and awareness




[Time: 15 mins]

GOALS 

Being centred and aware is vital to staying safe. For participants to feel the difference between shallow and deep breathing and to develop control over their breathing. Develop participant’s peripheral vision. 

RUNNING THE EXERCISE

“Being centred and aware is vital to staying safe. We are going to practice some simple tactics which can help us stay more centred and therefore more safe.”

Arrange for the group to stand in a circle. Ask everyone to breath shallowly for a minute. Set an example by breathing very shallowly very obviously yourself. 

Observe whether people in the group are feeling uncomfortable or stupid. Make sure to make jokes with people about these exercise to break the ice and allow people to feel more comfortable participating. 


After a minute for breathing, get people to shake. Then ask them to breath really long breaths for a minute. It may be helpful for the facilitator to guide this by saying “in – 2 – 3 – 4” “out – 2 –3 – 4” etc. After a minute ask the group to come together and have a discussion about how they felt during each type breathing and whether there were any differences. Ask the group to consider what situations (ie. high adrenin, fear, physical exercise, tension) most commonly lead to shallow breathing. Conclude by reminding people that control over their breath is one thing they always have, and that regaining clear control over breathing, effects your other body functions, your emotions and your capacity and ability to deal with stressful situations.  

Ask the group to walk around a bit in a hurry. Urge participants to walk faster and faster. After a minute of that ask people to do the same thing but actively engage their peripheral vision. Then encourage people to walk faster and faster. The aim of the exercise is to move in a space, feel grounded and feel aware of surrounding.    

Afterwards, encourage people to come together and discuss as a group different ways of being grounded and being alert in a space. 

Negotiation Scenarios




[Time: 30 mins]

GOALS 

To role play scenarios and practice negotiation skills and reflect on what tactics were the most successful. (1) two people are locked-on to a site, the group has been asked to leave. Try to negotiate with an authorised person to explain that they cannot leave and to allow support crew  to stay with them. (2) A group of people are at a private site. Try to negotiate to be able to stay there for as long as possible, and if/when unable to stay longer to leave without any arrests.

RUNNING THE EXERCISE


Facilitate a group brainstorm about who it may be necessary to negotiate/mediate with during a direct action. The main points will be media, police and workers on site. 


“Whilst everyone plays a role in ensuring situations do not escalate and communicating with these people it may be useful in a group to have designated people to take on these liaison roles. These may be people who feel especially prepared and comfortable doing this, and people who feel comfortable giving their name and detail to police or other officials.” 

“It is important to recognise that liaisons or spoke people in no way have authority to talk on behalf of the group. They are effectively a go between the officials and the group. If any decisions need to be made that is a decision which should be made by the group. The liaison should take the message to the group and ask the group to make a discission, before the liaison then conveys the decision back to the group.”


Ask the group for suggestions about useful phrases and approaches a police liaison may take. 

(OBSERVE) This works especially well when members of the group have had relevant experience liasing with police. If the group is more inexperienced, it may be better to brush over this discussion and move on to the next role play exercise more quickly. 


Divide the group into groups of three or four. In each group of four designate one person the authorised person, one person the negotiator and the remaining people protestors, either lock-on to something or free roaming. 


“A group of people are at a private site. Try to negotiate to be able to stay there for as long as possible, and if/when unable to stay longer to leave without any arrests.” 


Allow the role plays to continue for 4 minutes. Call the group together and ask people to discuss their feeling/ observations about the situation. 


It may be necessary to ask people to shake off their roles. Remember no-one likes being a cop for too long!

“Two people are locked-on to a site, the group has been asked to leave. Try to negotiate with the worker who find them to explain that they cannot leave and to allow support crew  to stay with them. The worker is insisting you need to detach and leave now. The negotiator needs to get the best possible outcome they can.”


Allow the role plays to continue for 4 minutes. Call the group together and ask people to discuss their feeling/ observations about the situation. Encourage participants to discuss what they believed were some of the underlying concerns and motivations the workers and police had. 

“Good negotiation is about knowing what your objective is. It is also about being aware of what the other party’s objective is. It is necessary to be aware of what their motivations and concerns are, and try and address those concerns. Good negotiation requires listening skills. It is best to try and anticipate and prepare for some key comments and concerns and have your rebuttals prepared. However, good negotiation have the potential to be a learning experience for both parties, and a fruitful exchange and development of opinions on both side.”

Strategic Actions




         [Time: 30 mins]

GOALS 

To recognise how important group co-ordination, planning, communication and protocols are especially in stressful situations. To develop a sense of planning in as a group.

RUNNING THE EXERCISE

Have a blanket set up in the middle of the room. If there are more than 12 people in the group it may be appropriate to have two blankets and split the group into two. 

“Everyone in your group stand on the blanket. Here’s the challenge. You need to get everyone in your group standing on the other side of the blanket. That is the blanket needs to be flipped over. You need to do this without anyone falling off the blanket. This area around the blanket is all freezing cold water with crocodiles. You don’t want to fall in. And you also need to do this really fast. I’ll be timing you!” If anybody falls in, your group has to re-start.


If there are two groups, instead of timing them, turn into a race. 


Once the group is all successfully on the other side of the blanket ask them to come together and discuss observations. Ask – what worked well? What did you notice that did not work well? What did you notice about how you worked together as a team? 


This game aims to illustrate the idea that good team work requires a plan, it requires understanding of everyone in the group and agreement by everyone in the group about what will happen and the tactics utilised. It also requires people looking out for each other. It requires everyone using their skills and helping out. It requires listening to each other. Make sure these points and others are flagged in the discussion. 

NOTE: The discussion is often most useful when the group has been unsuccessful one time and then has to start again, and has the chance to do things differently. 


Make a list of agreements an action group might want to have before commencing an action together in order to work effectively. 


Have some group brainstorm of what else is necessary for an action to be successful. (ie goals, aims, target, message, relationship to a wider campaign). Facilitate a group discussion about how we can identify how strategic all those things are.  

 “This exercise aimed to highlight that many of the things that make an action successful happen behind the scenes. Successful actions require group work and group agreements. It is necessary to be clear on all those thing before embarking on an action.”
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